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Strateg

Family Violence Support
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To promote respectful relationships through services which enhance the safety, autonomy and wellbeing of

OUR VISION

Safety, equality and opportunity for all people
OuUR MissioN

women and children

OUR VALUES

The organisation works from a feminist perspective, and values

Everyone has the right to be safe, to be treated equally and to have access to the same opportunities as everyone else.

We know that violence of any kind denies people these rights and attacks their dignity and self-respect.

Everyone has the right to live free from violence, fear and intimidation.

GUIDING PRINCIPLES

Respect, Integrity, Responsibility, Engagement, Innovation, Diversity, Leadership, Trust, Optimism, Creativity,

Co-operation, Acceptance and Knowledge through learning
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WRISC will build relationships between service users and the community enabling

Women and Children Centred
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WRISC will base its decisions on our shared understanding of

WRISC will use evaluation measures that support decision making, quality

WRISC will provide effective and accountable leadership that is transparent, responsive and

WRISC will ensure efficient and effective use of resources including cost effective, optimum use of

shared power and responsibility, to meet diverse individual and community needs and enhance an environment

community needs and priorities and where possible the range of evidence available.

conducive to women and child centred care.

Turning Point Charter guides every aspect of the WRISC workplace.
Continuous Quality Improvement

improvement cycles and build the evidence base.

technology where available.

Governance for Equity

fosters shared commitment towards addressing inequities.

Decisions Based on Current Evidence Base

Sustainability
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SHIRES ORGANISATIONS

WRISC WORKS WITH:

4 Ballarat and District Aboriginal Co-operative
(BADAC)

Cstawell Ballarat Community Health

Ballarat Health Services

Berry Street

QaArarot

IWraRaaE ansfor C
Pyrenees fy R Brimbank Melton Community Legal Centre

CliesHi@pourn
3 Budja Budja Aboriginal Cooperative

Creswick
Centacare

Centre Against Sexual Assault (CASA) | Ballarat

Loarmonth®

oMineri Rest”
Ballarat|
P Willowao & 2 Gordon
@Ballorat o

OBallon Central Highlands Community Legal Centre

Streathamsﬂoie Vo”eycl
X i Central Highlands Primary Care Partnership

Child and Family Services, (CAFS)
Child First

o Smybewkle O\ e e e
Linfon oenficig Mloorabool

%, CElaine  Beremboke

Wallinduc "OMerodith

Golden Plains 4'
Olethiyridge

Courts Victoria

Department of Health & Human Services

Teesdole®

CBonnot'tbuQ\ Department of Justice

Goolum Goolum Aboriginal Cooperative

Grampians Community Health

® & 6 & 6 O O O 6 O O O o o o o o

Grampians Integrated Family Violence Committee

PROFILE (G

WRISC catchment comprises five local government areas (LGA’s) in the
Central Highlands Region of Victoria: Ballarat, Pyrenees, Hepburn,

*

Grampians Indigenous Family Violence Regional
Action Group (GIFVRAG)

Victoria Police

The Central Highlands Region consistently has: Wimmera Uniting Care

Moorabool, and Golden Plains. ¢ Karinya| The Salvation Anmy
. . . . . ¢ Karrung | Housing
WRISC is committed to working with the women and children who are
victims of family violence because in Australia: ¢ Meminar Ngangg Gimba
e one women is murdered by her partner or ex-partner every week ¢ UnitingCare
e one in three women will experience physical violence during their ¢ United Way and the Ballarat Foundation
lifetime ¢ Victorian Aboriginal Legal Service (VALS)
° one in five women will experience sexual violence during their o Victorian Legal Aid
lifetime.
.
.
.

e higher rates of family violence than metropolitan regions and
e higher rates of family violence incidents than the state wide
average.

Women’s Health Grampians

Local Government
¢ City of Ballarat

¢ Golden Plains Shire
¢ Hepburn Shire

¢ Moorabool Shire
O Pyrenees Shire

WRISC works in partnership with many other local and regional service
providers to respond to the incidence of family violence and more
broadly address gender inequity and challenge rigid gender stereotypes
in the Central Highlands community.

Please note: this list is not exhaustive.

(%\./
WRISC
Family Violence

Support Inc.

STRATEGIC PLAN

S J

Governance and Sustainability

Service Offering

Stakeholder Collaboration

National

Regional

National Plan to
Reduce Violence
Against Women 2010

Victoria’s Action Plan to
Address Violence Against

Women and Children:
Everyone has a responsibility
to act 2012-2015.

Violence against Women
in the Grampians Region -
Policy, initiatives and a
snapshot of data,
Women’s Health
Grampians, December
2012

Strengthen all aspects of °
governance, leadership and
sustainability. °
[ ]
Improve all aspects of °

workforce capacity.

To provide high quality .
service for women &

children affected by family
violence.

Increase opportunities for °
stakeholder collaboration.

The Cost of Violence Against

Women and their Children, The

National Council to Reduce
Violence Against Women and
their Children, March 2009

Codes of Practice
Domestic Violence Victoria
No to Violence

Victoria Police

Family Violence Resource
Assessment & Management
Disability Advocacy Resource Unit

Local Government Area

Health & Wellbeing Plan
e Ballarat

Golden Plains

Hepburn

Moorabool

L]
L]
L]
e Pyrenees

e fGoal  |Objectves  |Outcomes |

WRISC is governed by a
strong and effective Board.
Our assets and resources
support program and
organisational sustainability.
Our funding matches service
demand.

Workforce is well supported
and structured.
Performance appraisal and
Supervision.

Workforce utilise
appropriate policy and
procedure.

Be a sector leader in the
provision of high quality
services that address family
violence against women and
children.

Increased and sustained
collaboration with
stakeholders.

Guiding principles

National . .
relating to: National
Peak Body Family Violence
® WESNET

Reform

Department
of Health &

A Right to

Respect:
Victoria’s Plan to

Human
Services
[DHHS]

Prevent violence
Against Women
2010-2020

Grampians . : ’
Indigenous Grampians Integrate
Family Family Violence

Violence co(?:::ll::t)ee
R_eglonal e Central Highlands Area

Action Group e Western District Area
(GIFVRAG)

e Board members meet the
needs of the organisation
and members skills are
optimised.

e Technology capability
supports program and
organisational needs and
future needs and growth are
planned for.

e Funding meets demand and
is diversified.

e Service delivery matches
funding and is diversified.

e Organisation structure is
sustainable.

e Staff wellbeing is supported
and strengthened.

e Staff performance is
increased.

e Service approach is
articulated and documented.

e Services are well recognised
and sought after.

e Increased access and
inclusion.

e Demonstrated increase in
relationships with key
stakeholders.

e Increased collaboration with
key stakeholders for mutual
benefit.

e Increase the collective voice
with other women’s
organisations.

WWW.Wrisc.org.au




